Clubs

District Health Assessment for Multiple District 330 through January 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
330A 203 0 203 0% 0 1 -1 4,979 0 4,979 261 276 -15 -0.30% 4,989 25 44% 48 9 100% 0% 0% 2% 35
330B 174 0 174 0% 1 4 -3 4,830 0 4,830 245 329 -84 -1.711% 4,938 28 24% 28 64 100% 0% 1% 1% 35
330C 94 0 94 0% 0 0 0 2,286 0 2,286 62 81 -19 -0.82% 2,392 24 37% 0 0 0% 0% 0% 7% 16
471 0 471 0% 1 5 -4 12,095 0 12,095 568 686 -118 -0.97% 12,319 26 35% 32 73 100% 0% 0% 3% 86
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District Health Assessment for Multiple District 331 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
331A 72 0 72 0% 0 0 0 2,430 0 2,430 128 111 17 0.70% 2,481 34 13% 0 0 0% 0% 0% 1% 0
331B 89 0 89 0% 0 0 0 2,479 0 2,479 104 77 27 1.10% 2,499 28 21% 0 0 0% 0% 3% 1% 0
331C 53 0 53 0% 0 0 0 1,786 0 1,786 95 75 20 1.13% 1,840 34 11% 0 0 0% 0% 4% 6% 2
214 0 214 0% 0 0 0 6,695 0 6,695 327 263 64 0.97% 6,820 31 16% 0 0 0% 0% 2% 2% 2
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District Health Assessment for Multiple District 332 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
332A 65 0 65 0% 0 0 0 1,823 0 1,823 145 60 85 4.89% 1,727 28 37% 0 0 0% 0% 6% 5% 0
332B 55 0 55 0% 0 0 0 2,237 0 2,237 97 117 -20 -0.89% 2,265 41 11% 0 0 0% 0% 2% 7% 10
332C 76 0 76 0% 0 0 0 1,556 0 1,556 79 64 15 0.97% 1,566 20 54% 0 0 0% 0% 0% 5% 14
332D 76 0 76 0% 0 0 0 1,971 0 1,971 82 55 27 1.39% 1,990 26 30% 0 0 0% 0% 11% 0% 0
332E 58 0 58 0% 0 0 0 1,843 0 1,843 4l 38 33 1.82% 1,841 32 14% 0 0 0% 0% 0% 0% 10
332F 49 0 49 0% 0 2 -2 1,330 0 1,330 103 55 48 3.74% 1,304 27 35% 35 11 100% 0% 6% 2% 0
379 0 379 0% 0 2 -2 10,760 0 10,760 577 389 188 1.78% 10,693 28 31% 35 11 100% 0% 4% 3% 34
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District Health Assessment for Multiple District 333 through January 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financial | 3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
333A 78 0 78 0% 0 0 0 2,812 0 2,812 107 118 -1 -0.39% 2,838 36 23% 0 0 0% 0% 1% 0% 12
333B 53 0 53 0% 0 1 -1 1,475 0 1,475 75 72 3 0.20% 1,577 28 26% 44 0 100% 0% 0% 8% 10
333C 139 0 139 0% 1 1 0 3,475 0 3,475 188 152 36 1.05% 3,568 25 37% 11 0 100% 0% 0% 5% 26
333D 53 0 53 0% 1 1 0 2,048 0 2,048 120 127 -7 -0.34% 2,102 39 19% 5 17 100% 0% 2% 0% 8 2nd VDG
333E 78 0 78 0% 1 0 1 2,837 0 2,837 193 102 91 3.31% 2,849 36 15% 0 0 0% 0% 9% 0% 15
401 0 401 0% 3 3 0 12,647 0 12,647 683 571 112 0.89% 12,934 32 26% 20 17 100% 0% 2% 3% 71

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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